¥ 33 MeToooMNoriE
Harvard Business School Ta Lean Startup

Kypc 3 po3pobKkn
Go-To-Market
cTpaTerin:

OCBITHSA MporpamMa 3 Po3PobKU CTpaTerin

BUBEeOEHHA NPOOYKTIB Ha puHKK €C, CLLUA
Ta YKpalHW.

@ oOrnapn kypcy:

[i3HanTecq, 9K ycnilHO BMBOOAUNTU HOBI
NPOAYKTU HA PUHOK Ta ePEKTUBHO

BUKOPUCTOBYBATU MapPKETUHIOBI

IHCTPYMEHTU A9 OOCArHEHHS BaLLUX
Lien.

¥ Cnikep: Konstantyn Soloviov

EkcnepT y cdepi KOMYHIKaLUIin, BNaCHUK
Soloviov Marketing Agency , BUKnaaau
SET University, ekcrniepT Ukrainian Startup
Fund. Mae 10+ pokKiB gocBiay B po3po6bLii
cTpaTerin Ta NigTpuMLul MapKETUHIOBUX
KaMmMaHin.




[nga Koro us ocBiTHA nporpama ¥

BnacHUWKK Ta BNaCHULLI

CTapTani., AKi BXXe MaloTb
PO3pPOO6NEHNN NPOAYKT Ta
BUBOOATb MO0 HA PUHOK.

lignpuemMui Ta NianpPUeEMYMHI,
AKI BUXOOATb HA HOBI PUHKMU
ab60 3anycKarTb HOBI
HAaMnpPaMKUN 36yTYy.

KoMepuinHi oupekTopu/kn Ta
CEO, aKI NNaHyloTb MI>XXHapOoaHY
eKCMaHCIto Ta IHHOBALLII.

MapKeTosiorm Ta
MapPKETOSTOMMHI, AKI XO4yTb
3PO3YyMITU, LLO 3apa3 NoTpibHO
IX KJ1IEHTaAM.

KOMYHIKaLINHMLI Ta
KOMYHIKaUiMHUKKM B NGO, aKi
peani3yrTb MDXHapPOOHI
MPOEKTU Ta PO3MoBIAaoTb NPO
LLe Ha BECb CBIT.

EkcnepTH, 9Ki XouyTb CTBOPUTU
CBIM BTACHU OCBITHIN NPOOYKT
3 HYNS | LULBUOKO 3aNyCTUTU NOIO
B MVP-Bepcii.

Bcl, XTO noTpebye TBepOoi MapKETUHIOBOI
cTpaTerii B yMoBax BIMHM Ta HEBU3HA4YeHOCTI!




Pe3ynbTtaTn Kypcy

~ fKi 3HaHHA Ta IHCTPYMEHTU BN OTPUMAETE NiAa Yac Kypcy?

Po3po6bka KomepuinHux Llinen:

B3HauumTe YiTKI Ta peanicTuyHi Lini ga9 Baworo 6i3Hecy Ha 3, 6
Ta 12 MIcaLiB.

NMnaHyBaHHA Tpbox CueHapiiB:
CtBOpPUTE ONTUMICTUYHUIN, MECUMICTUYHUN Ta PEANICTUYHUIN
MAaHW 019 rTHYYKOro aganTtyBaHHSA 00 PIBHUX YMOB PUHKY.

CtBopeHHSs lpeanbHoro NMpodanny KnieHta ta JIMNP:
Po3KpKMeTe ceKpeTm PO3YyMIHHSA CBOIX KJTIEHTIB Ta BMNJIMBOBUX OCIO

Ha pUHKY (Jltogen, No3nuin, Ponen), o6 TOYHO HaNaWTyBaTU
BaLUy CTpaTerilto.




Pe3ynbTtaTn Kypcy

~ fAKi 3HaHHA Ta IHCTPYMEHTU BN OTPUMAETE Nia Yac Kypcy?

Po3po6ka NokaHanbHoro MapkeTuHr lNnnaxy:
Po3pobunte epeKTUBHUMN MAPKETUHIOBUMI M1aH, OXOMOKOYN
PI3HI KaHaNM B3aEMOAIl 3 BalLUMMU KITIEHTaAMMW.

floTtoBuM NnaH Buxoay Ha PUHOK:
OTpMMaETE rOTOBUMIM M1aH Ta CTpaTerito NPoCcyBaHHA Ha 3-6 abo
12 MICALIB MICN9 3aBepPLUEHHSA KYPCY.

Po3po6ka Sales Ta Marketing Funnel:
CTBOpUTE BOPOHKY 306yTY Ta MAPKETUMHIY OJ19 ONTUMANbHOIO
MPOCYBaHHSA Ta 3aJly4EHHSA KITIEHTIB.

Migrotymreca 0o BOanoro 3arnycky, HaBiTb B yMOBaX
BilMHM Ta HeBU3Ha4veHocTi! (P¢)




Buknapnayv nporpamu: ConosmnoB KOCTAHTUH

-

& Ekcneprts3
KOMYHIKaLin

KnieHTn: ypanosi
opraHisauii 3 €C T1a
YKpalHwW.

-

& BnacHuK
MapKeTUHIoBOiI areHuii

AisanbHICTb areHuii:
Po3pobka canTis,
OOOATKIB Ta MnnaTthpopm,
3VMOMKa BIOEO,
nigoreHepauiq.

-

& NekTop

Buknagato cTpaTerii
BMXOAY Ha HOBI PUHKMU
nna Aia.bisHec, SET
University 1a 1991
AKcenepaTopi.




Po3po6Ka cTpaTerii - e TeXHosnorig, 1Ka iHTterposaHa
Yy LleU NPOoAYKT.

B npoueci poboTn Mmm bygeMo BUKOPUCTOBYBATU
npakTk Harvard Business School Ta MeTopgonorito

Lean Startup.

[1pOoTAromM 5 TMXXHIB MepcoHasribHOI POBOTU 31 MHOKO BW
OTPUMMaETe BCI HEOOXIOHI 3HAHHA Ta IHCTPYMEHTU O14
BripoBagxeHHA Go-To-Market cTtpaTerii y Balu 6i3Hec.



dopMaT HaBYaHHA - LLe MaUucTep-rpyna pasom

I3 CUNbHUMU NpodecioHannaMu, sKa OONMoOMOXKe
PO3BUBATUCH Ta OOCAraTU HOBUX BEPLLUUH.

B3aemMoalia ta
OOMIH OOCBIOOM
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3aranbHa iHdopmMaLia npo Moaysni HaBYaHHSA:
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"+ 5 MoayniB i3 11 XKnBUMU
OHMAUNH-3YCTPIYaMM, KOXKHA
TpMBanicTio 60 XBUTUNH.

~

® Tenerpam yaT ong
6e3nepepBHOro CniJiIkyBaHHA Ta

OOMIHY I0eaMmM 3 eKCnepToMm
KYpCY.
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2 MpaKTUUHI 3aBOAHHS 3
MOXJTUBICTIO MEPEBIPKM Ta

OOroBopeHH4a Big HAaCTaBHUMKA.
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@® MNpuknagn Bxe rotoBMx
CTpaTerin Nno rany3am.
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8 MpuKNagm roToBUX MapKETUHT
MJaHIB Ta 60OXKEeTIB Ta BOPOHOK 3

MpoaOaxiB.
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7 BUpilLeHHa KOHKPETHMX
npobeM, 06roBopeHHsa NMMTaHb
Ta YTOYHEHHSA CTpaTerli .
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 JoOaTKoBUMIM BOHYC -

1 KoHcynbTauia 3 KOCTAHTUHOM
019 oTpPMMaHHA OCOBUNCTUX
peKoMeHaaL M Ta CTpaTerivyHmx
nopag.
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¢ HK pe3ynbTaT Li€i NporpaMmn BM oTPMMAETE He
nuwe rotoBy GTM cTpaTerito, anie U HaBUYKU Ta
IHCTPYMEHTM ON4 il yCniLWHOI peani3aLili!
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*~ byAbMO Ha 3B'A3KY!



https://www.instagram.com/konstantyn_soloviov/
https://www.linkedin.com/in/konstantin-soloviov/
https://t.me/soloviov_consulting
https://www.facebook.com/konsta.soloviov?mibextid=LQQJ4d

